






TODAY







VISION



WHERE DO YOU WANT TO BE?



NEXT 90 DAYS

WHAT IS YOUR VISION?





Goals without actions 

are just……





Sense Check



CHALLENGES?
CHANGES?

WHAT ARE THEY WORTH?



Sharing



What is most important to you?



Share with your group?

Goals & Actions



We are the things we 

do every day



Mindset 

Action Orientation

Reward



Confidence 

Competence







WHO IS ON YOUR 

BOARD?



What do you need?

How often do you meet?

Who do you want?



Finance (Mgt. & Growth) 
Legal 

Marketing
Sales

Investment
Business Advisor

HR
IT

Export



THE SOUNDING BOARD 2021



Who is your 
sounding board?



Time Management



What do you think you 
need to do?



ULTIMO 
TIME 

MANAGEMENT 
APP









CEO



CHIEF ENERGY OFFICER



TIME IS NOT 
RENEWABLE,

BUT ENERGY IS



WHAT IS YOUR 
ENERGY 

MANAGEMENT 
SYSTEM?



PHYSICAL EMOTIONAL

MENTAL SPIRITUAL

CREATIVE PRACTICAL





WHERE ARE YOU NOW?

WHAT NEEDS TO CHANGE?



BOOK IN SOME HAPPY TIME



Powering up Growth



Powering up GrowthCREATIVITY?



Powering up GrowthPRODUCTIVITY?



Powering up GrowthENERGY?



Powering up GrowthSALES?



CREATITIVITY PRODUCTIVITYSALES ENERGY





23% greater energy when under stress

31% higher productivity

37% higher level of sales

40% higher chance of being promoted

Three times higher creativity?

Achor, Harvard Business Review, 2012



POSITIVE 
MINDSET



Books

https://www.google.com/imgres?imgurl=https%3A%2F%2Fimages-na.ssl-images-amazon.com%2Fimages%2FI%2F71cmPEvfueL.jpg&imgrefurl=https%3A%2F%2Fwww.amazon.com%2FHappiness-Advantage-Principles-Psychology-Performance%2Fdp%2F0307591549&docid=m3uB1pLjSd3AkM&tbnid=SPuOebCMZsQRyM%3A&vet=10ahUKEwibmYHFzZvlAhVUVsAKHa9vDckQMwhLKAEwAQ..i&w=1683&h=2560&bih=607&biw=1280&q=happiness%20shawn%20achor&ved=0ahUKEwibmYHFzZvlAhVUVsAKHa9vDckQMwhLKAEwAQ&iact=mrc&uact=8


Reflection



FORM



OPEN YOUR 
ENVELOPE





Best of Luck! 



Key Takeaways…



Thank You!


