localenterprise.ie

Difig Fiontair Aitiuil
Local Enterprise Office

Let’s talk business!

L
E‘l‘lropean Union .°.'c.: Udarais Aitiula Eireann ENTERPRISE # I 0 C a I e n te r p rl S e
D':;’:;:::?:::; -'o.'..:.f Local Authorities Ireland @ IRELAND

‘where innovation means business.




localenterprise.ie

l

Pauline g 1 x| | Aisling Walsh P, 3 Mary Duffy

Let’s talk business!

Sadhth Kurzowsko , Primaryschooks.) @

European Union 2.2, Udarais Atiila Eireann * ENTERPRISE #H .
=== |\ B localenterprise

European Regional .o -9 3
Development Fund A 3 Local Authorities Ireland !BE&-A‘"N«EMM



objectives &

goals

plan to achieve

Maximise
opportunities

to optimise

Who is on the
team & how

performance

Strategic
build of
network

Clarity on target
audience &
channels

Ppra

\
\

Increasing
conversion &
sharpening
\ sales message

Challenge
mindset &
increase financial

confidence




TODAY



Clarity on target
audience &
channels

Maximise
opportunities

/,./ Increasing \
/" objectives & conveltolle \
plan to achieve sharpening .

~sales message

goals “
\

|
—

|
R O W / Transform how

& what you fo

Who is on the
team & how
to optimise

performance

Challenge

Strategic
build of

network

mindset &
increase financial
confidence




CREATIVE BUSINESS
LEADERSHIP PROGRAMME










NEXT 90 DAYS




90 DAY GOAL PLANNER

The 90 day outcomes | am working towards are:

Strategy

Opportunity




Goals without actions
are just......
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30 DAY GOAL PLANNER @
> 4

These are the actions | need and want to take to achieve my goals

Strategy

Opportunity




Sense Check






Sharing



What is most important to you?



Share with your group?

Goals & Actions



We are the things we
do every day



Mindset

Action Orientation

Reward

Fapa a1

DAILY GROW TRACKER

END OF DAY

Gratitude

Affirmations

DAILY GROW TRACKER
START OF THE DAY

What is my intention for today?

One thing | am excited about today is...

Top 3 Tasks that need to be completed?




Confidence

Competence
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WEEK IN REVIEW

| want to make space to celebrate the good things that have happened
and plan to make next week a cracker of a week!

5 Biggest Wins

Growth Progress

Strategy /10 Finance f10
Marketing Opportunity /10 Process /10
Marketing /10 Netwark /10
Sales /10 Learning and Development /10
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WHO IS ON YOUR
BOARD?



What do you need?
Who do you want?

How often do you meet?



Finance (Mgt. & Growth)
Legal
Marketing
Sales
Investment
Business Advisor
HR
IT

Export



THE SOUNDING BOARD 2021




Who is your
sounding board?



Time Management



What do you think you
need to do?



ULTIMO
TIME
MANAGEMENT










1. Set goals
correctly

2. Prioritize
wisely

6. Remove Time Management
non—. TI pS
essential

tasks 3. Set a time
limit

5. Organize
yourself




CEO



CHIEF ENERGY OFFICER



TIME IS NOT
RENEWABLE,

BUT ENERGY IS



WHAT IS YOUR

ENERGY
MANAGEMENT
SYSTEM?




PHYSICAL EMOTIONAL

MENTAL SPIRITUAL

CREATIVE PRACTICAL




Page 1 i

PLANNING FOR SUCCESS a2t

| am the CEO of my business. What are the things | want to put
in place to support my growth?

Physical

Mental

| :
. Creativity




WHERE ARE YOU NOW?

WHAT NEEDS TO CHANGE?



BOOK IN SOME HAPPY TIME



Powering up Growth



L)

CREATIVITY?



L)

PRODUCTIVITY?



L)

ENERGY?
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CREATITIVITY  SALES PRODUCTIVITY ENERGY
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The happy secret to better work
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23% greater energy when under stress
31% higher productivity
37% higher level of sales

40% higher chance of being promoted

Three times higher creativity?

Achor, Harvard Business Review, 2012
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“A compelling view of a positive h future, for individs
corporations, and nations. brilliantly told." —Toay Hsich,

afip = S L
author of Delivering Happiness and CEQ of Zappos.com. Ine., I'! imreance & hork

A Visionary New Understanding
of Happiness and Well-being
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Reflection







OPEN YOUR
ENVELOPE




CERTIFICATE OF COMPLETION

Heather McKay

for having successfully completed the treining anc rmentoring Course
"Creative Business Growth Programme”

riven this 28tk of July 2027

ANTHONY CLOOHAN MUIREANHK FITZMAURICE
Business Advisar Tralmer and Mentor
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Best of Luck!



Key Takeaways...



Thank Youl!



