




Digital Marketing



• What is digital marketing?

• Practical steps to Facebook Adverts

• Practical steps to Keywords and Google Adwords

• Transform how and what you do - simplifying the process

TODAY



Getting sh*t done



Reflection

What action?

Barriers and Enablers

What could you do differently to get people to pay more or spend more?



Digital Marketing



Digital Marketing Strategy 

How you will leverage digital 

channels such as search engines, 

social media, email, and other 

websites to connect with current 

and prospective customers.
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SEO - An approach that uses organic methods to appear in search results.

SEM - An approach that uses paid methods to appear in search results.

SEO V SEM
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Facebook 

Advertising



Target Audience

Objective

Imagery

Call to Action 

PLAN IT OUT – MOCK IT UP



KEYWORDS



How and What 

You do!



SYSTEMS

“BUSINESS OWNERS WORK 
FAR MORE THAN THEY SHOULD

FOR THE RETURN THEY GET,
THEY ARE DOING THE WRONG WORK”

MICHAEL E-GERBER





Thinking



✓ You  are the doer

✓“If you want something 
done, do it yourself” is 
my credo

✓Focus on how to do the 
task and get it done

✓Servicing customer 
with product or service

✓ Thinking about 
opportunities

✓Figuring out innovative 
ways of doing things

✓Spend time thinking 
“What if” and “if when”

✓Thinking creatively and 
about possibilities

✓ Pragmatic

✓ I am planning and 
giving orders

✓ I make sure everything 
is in order

✓ I think about when and 
how things will get 
done, who will do them 
and in what order
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TECHNICIAN ENTREPRENEUR MANAGER



TECHNICIAN ENTREPRENEUR MANAGER



TECHNICIAN ENTREPRENEUR MANAGER

% TIME IN EACH? 



TECHNICIAN ENTREPRENEUR MANAGER

70% 10% 20%



TURNKEY 
BUSINESS

A turnkey business is a business that is ready to use, existing 
in a condition that allows for immediate operation. The term 
"turnkey" is based on the concept of only needing to turn the 

key to unlock the doors to begin operations



1. Model provides consistent value to stakeholders

2. Model can be operated by people at a low skill level

3. Model will have a clear and impeccable order

4. All work is documented in operation manuals

5. The model produces a uniformly predictable service to customer

6. It utilises a uniform colour, behaviour and facilities code

BUILDING A FRANCHISE PROTOTYPE





OPERATION 
MANUAL









Time Audit (T/M/E)

One step towards Operational Manual or Checklist



What process do you want to improve?

Administration?
Production?

Packing?



Reflection



• What is digital marketing?

• Practical steps to Facebook Adverts

• Practical steps to Keywords and Google Adwords

• Transform how and what you do - simplifying the process

TODAY



Reflection

What action?

Barriers and Enablers

What process could you improve?



Thank You!


